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Understanding the New Jim Crow
Understanding Jim Crow laws
Driving/walking/breathing while Black
School-to-prison pipeline

Mandatory prison sentencing
Racial profiling
Execution of unarmed Black men & women

Media collusion with law enforcement to create fear of Black people
Lack of accountability by elected representatives, lack of redress for community harm

Analysis of Current Reform Efforts
to End the New Jim Crow
White America awakening to the realities of our criminal injustice system

Emergence of new leadership by Black, Brown & Queer youth
Department of Justice Investigations
Ferguson
Baltimore
Portland
Seattle

Don’t Shoot

Black Lives Matter
Creative Class response to police violence (documentaries, poems, music, etc.)

Understanding your role in social change

Understanding your role in social change
Four key roles in social change are:

Helper

Advocate
Organizer
Rebel

Helpers
Helpers are people who see an individual in need and try to meet that need. Helpers often
provide direct services, such as opening their home, educating about job interviews, offering
therapy for family members, or feeding hungry people. They open their hearts and respond
personally with the resources they have available.
Helpers can also do things that are less effective. If Helpers are unconscious of the need for
structural change, their work may be solely about feel-good Band-Aids. Helpers may treat it like
a personal failing that someone leaving prison can’t find a job. They may not recognize structural
components, like the “box” that requires applicants to divulge their criminal history.
Helpers can therefore create cycles of dependency.

Advocates
Advocates see a need, but can also perceive available support systems, even if they are broken
or unfair. Advocates help people navigate those systems, perhaps doing social work, public
advocacy, or impact litigation. They use their knowledge of the system to help people fill their
needs, bending the system so it provides every ounce of justice or resources it can provide.
Advocates, such as lawyers or social workers, help individuals survive and navigate the system’s
rules and regulations. With inside knowledge of policies and protocols, visionary advocates can
offer meaningful improvement to the current system or even comprehensive alternatives.
Advocates can wear blinders. Years spent mastering the ins and outs of courts or public benefit
programs can get in the way. They can dampen people’s desire for radical change. Advocates
can be narrowly focused on the current system rather than new ways of working & thinking.
Client relationships can become one-directional.

Organizers
Organizers’ instinctual problem-solving is to bring together those who are hurting. They often
organize people outside the system into groups to apply pressure to change a system’s rule
making. Community-based organizers traditionally create pressure by building advocacy
external to the current system.
Organizers often critique Helpers and Advocates for helping a broken system limp along, rather
than abolishing or changing that system’s deficiencies.
Organizers can become ineffective when they get bogged down in the inner lives of a group’s
members. They can get stuck in a stifling non-profit, or in the belief that they should only go
after goals deemed winnable … even when impacted people urge otherwise.
Organizers who are not directly affected may instinctively assume leadership roles, rather than
empowering the most negatively impacted people to take on leadership for themselves. Rarer
are organizers who agitate within courts and social services providers.

Rebels
Rebels, driven by passion and energy, speak truth to power. They do so with moral conviction.
Rebels are associated with public protest and direct action, using tactics like sit-ins, marches,
and civil disobedience. Rebels are impatient with small reforms and are uncompromising in
their struggle for major changes in society. Rebels are often public in their work, even if
personal risk outweighs safety in numbers.
Rebels bring fire and energy, and are willing to take risks that others may never consider. They
can be unyielding in pursuit of justice, and willing to make great personal sacrifice to make their
point. Political prisoners may be Rebels who emerged from political and social movements.
Rebels can become ineffective when they get too attached to a marginal identity, use tactics
without a realistic strategy, or self-righteously view all others as less radical or less moral.
Strident Rebels can inhibit groups by too quickly tearing down ideas; opposing them outright,
rather than adopting constructive critique.

Writing Assignment #1
Answer these questions:

1.

What role(s) are you drawn to, in movement work? What personal strength do you bring to that role?
What challenge or frustration do you frequently experience in your own role?

2.

Which occasions bring you conflict or tension with other roles? What bothers you about others’
behavior? What are you learning that can help you minimize tension or better achieve group goals?

3.

Is there a person or organization with which it might be strategic to build a relationship? How can your
energy be complemented by associating with others embracing different approaches or roles?

4.

Introduce these four roles to your group. Allow members to cluster. See where individuals identify. In
coalition meetings or groups, it can ease tensions and build affinity to reveal preferences. Where might
you introduce the four roles as a tool to help a group work better together?

Helper – Advocate – Organizer – Rebel

Recruiting Outside of your Circle
Movement-building requires expanding your group to engage and involve new people. Here are
some ways to do this:
Show up for events and meetings of people beyond your circle of influence.
Exchange tactics you’ve always employed for new ones appealing to a different audience.
Notice when other groups make overtures towards your movement. Follow-up with them.
Have one-on-ones with other movements and group leaders (not to recruit, but to learn their
outreach strategy). What are their members’ values, interests and motivations? What
strategies will recruit similar people to your work?

Provide direct service. Offer alternate vision within a system. Show the public actions that
articulate your group’s goals, rather than just campaigning against other initiatives.

Developing a Shared Power Analysis
A Dominant View of power has it flowing from the top down in our society. Everyone on the
downside must follow orders or face consequences; be fired, jailed or put in solitary. Help
groups to view power as an upside-down triangle.
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Developing a Shared Power Analysis
A triangle on its point is inherently unstable. An oppressive system which relies on abusing and
degrading humans is insecure. It requires pillars of support. Some pillars include schools, courts,
and the media, which train and reinforce obedience. Other pillars include those who may
oppose the system but are complicit in keeping it running — including administrators, guards,
chaplains, janitors, legislators and workers actually constructing and maintaining prisons.
Identifying pillars of support that keep bad policies in place can expand our sense of how
broadly we can organize. Power analysis expands community understanding of structural
oppression … including the way shame, silence, willful ignorance, problem avoidance and our
refusal to take risks, all play parts in maintaining oppressive systems.
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Building Strong Groups
Prioritize relationship-building. Create a network of activated people.

Connect with people playing different roles — you never know when you may need a good
Advocate, Rebel, etc. Learn their aspirations, capacity levels and skill sets.
Be organized. Be responsive. Use list-serves, mail, facebook events, phone trees, or other data
mechanisms to keep track of people so that you can rapidly activate them.
Defeat willful ignorance. Challenge people to tell their stories boldly. Encourage people to
share their experience with others, even if that includes taking risk.
Call people when you need help. Movement-building requires mutual reliance. Taking on every
opportunity burns people out. Know what you do well and give others tasks they are good at.

Writing Assignment #2
1.

List your relationships with individuals and groups that could help with your goals. Think
beyond just people or groups already attending your meetings, protest, or events. Who else
is impacted by the issues you work on?

2.

Who in your list are you already close to? With whom do you have less connection? How can
one-on-one conversations strengthen tenuous relationships? Identify five individuals you feel
it would be beneficial ask into conversation.

3.

How could the Upside-down Triangle concept help your groups? What could your group
learn from exploring it together? What are some ways you could introduce the triangle, the
support pillars, or other power analysis to your groups?

4.

Think of an upcoming event your group will do. How can you cultivate leadership by those
who’ve been most impacted? Which leadership roles can you can invite people into?

Creating Effective Campaigns
Specific, defined goals build momentum and focus energy.

Adopting a variety of tactics and actions, offers a range of means and reasons for people to join
and participate. Unexpected, innovative tactics are newsworthy.
Spreading attention across many different actions may not build sufficient energy to obtain
concrete gains. It may burn people out. Members may fail to identify with a group following
broadly diverse action plans.
Targeting a particular individual or set of individuals — based on who can make the change you
want — can focus limited resources. It can narrow demands to those which are achievable.
Group cohesion arises from concise talking points.

Creating Effective Campaigns (continued)
Effective campaigns:

Increase educational events’ effectiveness, showing how each action builds on previous steps
and moves group action toward an identified goal.
Keep sustained pressure over time, in order to win concessions. One-time actions allow the
target to simply wait until the storm blows over.
Build distributed leadership at the grass roots.
Are inclusive. They connect organizational allies and plan for new members to arrive.
Take the offensive and build their own timeline for change.

General Process for Effective Campaigns
1.

What issues move you or connect your story to the work? Campaigns can be long and drawn
out. They require energy to maintain. Pick a campaign centered on an issue that burns in
your own heart, from personal experience or strong desire.

2.

Does your group share a robust, common thread? Individuals forming a cohesive group share
have common concerns. A group of students may be attracted to certain campaigns that
speak to them directly. A church group might be work on issues important to others. Groups
might employ processes which identify shared values and shared, external concerns.

3.

Listen to others active in your issue. Interview seasoned organizers and potential recruits.
Directly consult impacted people. Find out what goals and campaigns excite and interest
them, and which they believe will significantly strengthen their lives and the movement.

4.

Is there a local effort you can join? There is no requirement to build your own campaign if
others already engage in the work. Become the local chapter of a nation-wide campaign.

General Process for Effective Campaigns
5.

Starting out, some groups waste years perfecting a mission statement or action plan. Many
spend endless meetings writing bylaws or seeking funding. Consider initiating a short-term
campaign, requiring fewer resources and in which a small group can prevail. Create
momentum. Organize in place: complex justice concerns will take a generation to solve. Start
with an achievable goal … while building long-term relationships.

Consider basic criteria to help identify goals and set strategy. Make sure:
 The goal offers tangible benefit to people with negatively impacted lives,
 The goal is specific, and can be achieved in a appropriate time period,
 The people with energy to do the work will feel motivated by the issue and plan of engagement,
 The goal is likely to resonate well with current and potential allies, and
 The campaign clearly identifies targets – the people who can implement the change you seek.

Using Tools to Make Campaigns Effective
Dilemma Demonstrations are different from rallies, marches, and vigils, which are more
symbolic in nature. Dilemma Demonstrations can be highly effective: rather than telling about a
problem, they illustrate it. Think of them as taking a piece of your vision and implementing it
now … with or without permission. Inform demonstrations with action logic, helping outsiders
understand an action’s meaning. A message is embedded in the action itself.
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Using Tools to Make Campaigns Effective
Dilemma demonstrations have been used to great effect:

When refused service at lunch counters, Black citizens kept sitting there, demanding service.
They further highlighted injustice by modeling dignified behavior.
National governments were negotiating a massive “free trade” agreement in secret. A rag-tag
group of protesters drew international exposure to the site of deliberations. The talks collapsed.

Using Tools to Make Campaigns Effective
The Spectrum of Allies Tool illustrates how and why campaigns succeed. It is based on the
realization that “the public” is not a unified whole. Strategy aimed at “the public” is too fuzzy.
Fuzzy intentions create fuzzy results. Sharply define your audience. The Spectrum of Allies
assumes some are in complete agreement and already engaged (active allies); others are
completely opposed to the goal (active opposition). Most are somewhere between extremes.
They may be passive allies or passive opponents … folks who agree or disagree, but aren’t doing
anything.
They may be neutral, genuinely undecided, completely uninformed, or truly apathetic.
Promote initiatives outside the main stream (Black Panthers’ breakfast programs, Youth
Undoing Institutional Racism, Tyree Scott Freedom School, etc.)
Utilize Dilemma Demonstrations, actions forcing the target to either let you do what you want,
or be shown as unreasonable for preventing you from reaching your goals.

Assessing Campaign Effectiveness
Continually assess for goal achievement and tactical success.

Recruit beyond initial circles of influence. Persuade increased numbers of passive allies. Join active
allies in shared work.
Constantly reflect on the individuals’ role in upholding mass incarceration; in thought (assumption),
word and deed. Target them appropriately.
Become ever bolder, recognizing that the system depends on our complicity. Identify the system’s
pillars of support. Seek fundamental change.
Build new public consensus which values every human being’s worth and dignity. Broadly adopt the
cares of the poor and people of color who have been demonized … whether as criminals, uneducated,
or any status as “other.” Find greater unity.

Connect personal compassion to shared humanity. Face the necessary risks to dismantle a system
that’s both external and inside us. Become uniquely valuable in shared, concerted effort.

Writing Assignment #3
1.

Identify campaign goals that might be a good match for your group. Which do you care about
personally? What motivates you? Describe how it would look to adopt a campaign goal.

2.

Identify those with the ability to make the changes you seek. Who are they and what do they
care about? What are their ambitions? Who are they accountable to? Who influences their
beliefs and actions? What further research can you do on your target?

3.

Create a list of five or more tactics that could pressure your target and help achieve your
goal. Organize them into a timeline. Which tactics require you to reach new constituents?

4.

Incorporate ongoing initiatives into the tactics and timeline. Do the same to incorporate
alternative strategies. Can they be inspiration to create a powerful Dilemma Demonstration?

5.

You now have a rough campaign draft. Share that campaign draft with others in your group.
Get their feedback.

Online Resources (clickable)
Children of the Civil Rights is a one-hour documentary.

Producers developed a textbook, interactive iBook/eBook and resource disk.
Project work results can be coordinated with ‘The Civil Project.’

Online Resources (clickable)
Showing Up for Racial Justice (SURJ) networks groups and individuals, primarily

organizing white people for racial justice. They offer connectivity and resources.
Among their resources is an affiliate group-building toolkit.

Online Resources (clickable)
Aaron Dixon, at age 19, became Captain of first
Black Panther Chapter organized outside of
California. Memoir identifies community-based
survival programs, political and strategic
decisions made at the organization’s outset.
My People Are Rising, 345 pages.

Online Resources (clickable)
A small book study group formed in 2012, to read
Michelle Alexander’s The New Jim Crow. Jo Ann Hardesty
led a community effort to bring the author to Portland.
Twelve hundred people showed up.
This 96-minute video includes
Alexander’s presentation, as well
as community members engaging
active allies.
Through Consult Hardesty,
partners offer organizational
development and strategic
campaign planning.

@consulthardesty

Online Resources (clickable)

Twenty years of connectivity via
live, call-in programming on
member-supported radio and
now with social media presence.

Consult Hardesty, delivers both
off-the-shelf and custom training.

